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December 1, 2005

Brothers and Sisters of Local 562;


On November 29th and 30th American Airlines and the TWU presented the results of the Performance Leadership Initiative (PLI) to the Union and Company leadership representatives in the New York area. Union representatives present were from TWU Locals 562 and 501, the APA and the APFA. Area directors and managers from all departments represented management. 


The PLI team consisted of members from all Company work groups. This is a joint process, endorsed by senior Company and Union leadership.  AMT Crew Chief Roland Ruppert represented Local 562. The information gained by the PLI team is the result of work over the past seven months.


The PLI team identified deficiencies in American Airlines performance as compared to other network carriers and low cost carriers. The top performers in each category were rated “best in class”.  In areas where AA was not, “best in class”, “gaps” were identified and targeted. These “gaps” were given a monetary value and range from the reasonable to the unattainable to accomplish. 


While there was no mention of further monetary concession, certain areas were identified that productivity gains could be accomplished and allow AA to better compete in the market. Some of the proposed improvements need to be examined closely for both their feasibility and their impact upon the membership.  


In the near future, the information from the PLI team will be communicated to all frontline employees. The Executive Board of Local 562 urges all of you to study this information and help us determine the path we need to take to secure our future. If you have any questions, please contact your local union Officers.

Fraternally;

The Executive Board of Local 562
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